
Ever'man Board Meeting 
2/25/19 
 
Attendance:  Board members: Lynn, Lauren, Kelly, Eric, Sandra, Jena, Dave, Tara 
Employees:  William, Joy, Matt, Stephanie 
Members:  Hugh Ed Turner 
 
Called to order:  6:04pm 
 
Reading of Ends:  Kelly 
 
Agenda Review- nothing to add 
 
Approval of January Minutes 
Motion:  Lynn 
2nd:  Sandra 
Vote:  All in favor 
 
Open Forum: 
-Hugh Ed questioned why recycling bins aren’t outside the door- William said they cost 
$300 or so each and Lynn pointed out that they are just in the store to the right 
-brought in packing material that Maria’s Fish won’t take anymore – Lauren took it to 
experiment with for children/students 
-water fountain is warm 
 
 
GM Report and Comments: 
-discussion about the member survey- trying it out via email 
 -board members brought up that they have not gotten the email to survey 
-William requested changing the customer survey so that it’s not done during the 
election time (board said fine) 
 
-Expansion update: William passed around photos of the current progress- they are 
looking at Dec. date- William asked them to tighten up the timeline so that it doesn’t fall 
right in the middle of the holidays 
 -William very happy with the contractor 
 
-Lauren reported on the suggestion cards- mostly are product requests- she pointed out 
one requesting 6 month membership and also one from someone asking to not only 
have active duty discount, but also for retirees 
 
B7:  GM Succession Report 
Motion to approve:  Kelly 
2nd:  Jena 
Vote:  All in favor 
 
 



Ends Report 
-William explained how the report was re-submitted after he talked with Thane about 
how best to do it as it is a backward-looking report 
-interpretation  
Motion to approve Ends Report as submitted originally along with the new 
interpretation presented:  Dave 
2nd:  Tara 
Discussion:  Dave brought up that specifics can be discussed during Board visionary 
time 
-Dave also talked with Thane 
-Lauren pointed out that specific wording used doesn’t recognize other groups that 
could be/need be to be reached: pregnant women, lower income, those in proximity to 
downtown store 
 
Board Self-Monitoring: D6- Code of Conduct 

-Dave pointed out that there is a line in it that doesn’t really make sense:  Board 
members’ interaction with the public, press or other entities must recognize the same 
limitation and the similar inability of any director to speak for the Board, except to 
repeat explicitly stated Board decisions. 
-discussion about what actually means 

 
Nominating Committee:  Discussion about the number of votes- less used online 
voting- Kelly hasn’t heard back from the two candidates who didn’t place 
-Discussion about  
 
Endowment Committee:  Committee reported about the suggested dates.  Jena 
brought up that it would be good to add something about environmental materials- so 
line about low impact materials/practices encouraged 
 
Policy Committee:  Didn’t meet 
 
Fall Membership Committee:  Sandra, Lynn, Tara, Stephanie- Joy requested taking 
part in meetings, so that things that were learned/observed  
 
Events to attend: 
March 23rd:  Cycolivia 
March 30th:  Veg Fest 
April 8th:  Earth Day things at store 
April 20th:  Earth Day  
April 27th:  Girl Scout patch day 
 
CCMA:  Joy said decision has to be made by March meeting 
-only Lauren, Lynn, Jena are available 
-Board requested Stephanie attended so that she gets good taste of co-op history and 
“world” 
 



Board Visionary Time: 
-Dave brought up that he doesn’t agree that we should be part of Florida Dept. of Health 
due to what they promote  
-Tara asked for a recap of what we are doing, since she missed Rob’s report 
-Dave explained that he feels it’s lacking passion- doesn’t represent Ever’man well and 
this is only an afterschool program 
-Stephanie asked some questions 
-Lauren gave idea: 
 Taste tests 

This or That 
Book donations 
Where my food comes from? 

-suggestions given on how to access schools and also people to contact 
 
Motion to adjourn:  Kelly at 7:55pm 
2nd:  Jena 
 
 
 
 
 
 
 
 
 


